                              Minutes of  NDLTC AGM  4 th October 2026
1. Apologies :  Gaurav Sarin, Gerry Atwell, Helen Freeman, Philippa Millward, Harriet Bertram, Richard Pemberton, Paul Bainbridge, Jack Galloway, Vathani Waran & Lisa Muten.                                                                          
2. Approval of minutes from the AGM October 5 th 2025. The minutes were approved by the assembled members. 
3. Outstanding actions.  Before discussing these issues Ian presented Phil Kelly with his trophy for winning the Vets Plate competition in the recent summer tournament.
                  Update on St Saviour’s & St Olave’s School Tennis Courts. Matt reminded the meeting of our involvement with this school which was to help them upgrade their neglected courts allowing us use of the facilities in return. Since our initial talks The Dulwich Estate has taken over & despite talks to share the project with Alleyn’s & Jags our involvement has come to a standstill.
                  Update on the funding for the redevelopment & update on the surveys required.  Andy (Carter) reported that we have done a successful pre-app, whereby Southwark Council tell us everything we will need for a successful full planning application. The first step was an Ecology survey which we have completed but which stated we also need to do a Bat survey, which can only take place May-August, ie 2027. The other reports we need to do are:

Measured site survey

Tree survey

Air survey

Fire survey

Construction Environmental Management Plan

Light survey

Design and access statement for the planning application

Bat survey May 2027

Planning application as soon as the Bat survey is done

We also have to submit much of the same material for the planning application to The Dulwich Estate to get (a) their Licence agreeing to our works and (b) an attendant Agreement for Lease, which guarantees us a new 30 year lease once the clubhouse work is done. We will aim to get all this in place before May 2027. The new lease we get will be a “green lease” which would include lots of planting (which we have), cycle path and environmentally friendly clubhouse.

We will now pursue grant options from Sport England and similar. We also need to get some contractors in to get closer to a cost estimate - which is hard to do until we have an agreed planning spec. For now we are thinking to get to a spec in the £250,000 ballpark. As it stands we think we reach this through (very roughly) £100,000 saved already, £100,000 raised by selling 40 10-year memberships, and £50,000 from grants and other fundraising. Major redevelopment may be in the region of  £250,000. Jenny questioned the rationale in selling 10 year memberships, she would prefer 3 or 5 years, & Yen Lin  thought the demographics of the club membership were not suitable for such an initiative. Steve suggested that members have a choice as to how many years eg. 3, 5 or 10, Andy thought this would be complicated requiring more admin. Lucy said that other clubs have sold long term membership to raise funds . Andy said this would be entirely voluntary & asked for a show of hands from the attendees. Quite a few people raised their hands in support of this initiative.
Hopefully we get planning permission by end of summer 2027 and can then get a definite cost total and get work actually going in 2028.

We will publish an update to the project for the whole membership and organise a face-to-face consultation for members about the plan, the fundraising and any other concerns.

Peter asked why we are only negotiating a 30 year lease as he had previously had discussions about a 50 year lease. Zac & Andy said that a lot had changed & that the negotiations with The Dulwich Estate currently is for a 30 year lease. The committee and Peter to follow up on this. Steve felt that it was in The Dulwich Estate’s best interests for us to improve our clubhouse & felt it was unfair that we have to pay them as well in the form of legal fees & having to duplicate the planning application with them as well as Southwark Council.

Steve had hard copy plans of the proposed redevelopment which he showed to the meeting. Some members asked if these could be put up on a noticeboard in the clubhouse, the response was that this will happen eventually once the plans have been condensed but we are still at the pre-app planning stage. Andy said that we will publish an update to the project for the whole membership and organise a face-to-face consultation for members about the plan, the fundraising and any other concerns.

It was noted that The Dulwich Estate will have a rent review every 5 years even with a new lease. 
Andy (Cox) reminded the meeting of the importance of disabled access with the new development. Andy Asked about the JAGS redevelopment, Zac said to bring up same in AOB.
Mark suggested a weekend where the committee would be in attendance, the plans would be made available & members were invited to go along & have open discussions about the redevelopment  thus avoiding confrontation down the line.

Zac said that Adrian would hopefully join the committee as Development Officer & that he already had some ideas for fundraising.

Increase in off-peak members. Following on from last years AGM Andy said that off-peak membership had risen from 60 to 70 members. There are 240 full time members. Peter asked why the club is so underused , why we cannot add 50 or 100 new members & suggesting another 10 off-peak members. Mike reminded the meeting of the LTA guidelines of 60 players per court & also that during the summer months we become effectively a 2 court club due to summer camps. Peter disagreed with the figure of 60 per court stating that it is not a maximum. Andy asked for an informal show of hands & the majority of the attendees (about 2 to 1) said that they would not like to have an increase in the membership. A lively discussion ensued regarding the membership numbers. Yen Lin said that one size does not fit all & that we have a lot of dormant members.
Lucy suggested that we start to use the check-in system to get accurate numbers of people playing. Another idea was a pay as you go system.

Condition of the hitting wall.  Last year Mike Shi asked if the condition of the hitting wall could be improved. After a few people at the meeting felt this would be a good thing Andy said he would look into it as the hitting wall will not be affected by any improvement to the clubhouse.

Floodlight usage on Monday, Wednesday & Friday nights. At the AGM last year Peter voiced his concern over the unnecessary use of the floodlights on these nights between 8.30 and 9,30.. It was agreed then that manually overriding the automatic system would be too complicated. It is possible to turn the lights off manually but the next day someone has to remember to turn them back on manually. Ben & Matt have said that if play finishes early any night the last player can message either one of them & they can turn the lights off remotely. The meeting was reminded that social play is reduced to 2 courts during the winter on Wednesday &  Friday nights to avoid wastage of the floodlights. Steve thought it was a good idea to message Ben or Matt but all need to be aware in case there is a late booking.      

4. Chairperson’s report. Zac felt that most of the content of his report had already been covered so moved the meeting along.
5. Financial report & accounts.  Olivia presented the financial report for the past year ending March 2026. Our income for the financial year was £85,060 up from £82,151 at the same time in 2025.  This was mainly due to subcriptions but also to social events with good bar revenue. A major expense was electricity at £7,416 but there was a decrease in grounds & pavilion expenditure, £12,257, due to no major projects (£20,815 in 2025). The bank deposits at the end of March 2026 was £111,896  up from £109,500 in 2025. There was a surplus of £33,344 profit up from £26,080 in 2025. The net assets for the club at the end of March 2026 were £169,424 up from £136,056 in 2025, again in part due to no major projects in the last year. Olivia & Andy are working on projections for future revenue to help fund the re-development of the clubhouse. 
6. Adoption of accounts. The attendees voted unanimously to adopt the accounts.
    Jenny asked Zac if he would give his chairman’s report, Zac replied that all had been covered earlier in the meeting.

7. Election of committee.     The following committee members were re-elected or newly elected
                                                                                            Proposed                      Seconded
Chair:                                      Zac Campbell                                 Nigel                                   Anthony
Treasurer:                               Olivia Patterson                              Mike                                   Andy Price
Membership:                           Andy Carter                                   Ian                                      Andy Price
Welfare Officer:                         Helen Freeman                               Linda                                  Zac
Grounds & Facilities :             Mike Almond                                 Becky                                 James
Social Secretary:                    Ian Hirst                                         Zac                                     Shirley
Community Liaison Officer:    Andy Price                                     Linda                                 Zac
Members Representative:      Becky Tyers                                   James                                Mark
Junior Representative:           Enatina Stamati                              Andy Cox                         Lucy
                                    New appointments

Tennis Manager:                    Ben Howell                                     Olivia                                Mike
Development:                         Adrian Richmond                            Zac                                   Ian
Secretary:                               Conny  Reisenberger                       Ian                                    Becky
Head Coach & Website: Matt Cowie   (co-opted)
LTA liaison & club ball supplies: Keith Ball  (co-opted)
8. Clubhouse redevelopment. This item on the agenda has been covered previously in the meeting.
9. AOB.    Mark asked if potential new members who do not belong to another club could be prioritised over players who do belong to 1 other club & in some cases 2 other clubs. This proposal was also supported by Shirley. It was agreed to bring this suggestion up at the next committee meeting.

                  Lucy asked if it was possible to enquire about a pedestrian crossing outside the club. Andy (Price) & Steve volunteered to liaise with Jags but it is more than likely Jags have looked into this themselves for a crossing outside the school.

                  Yen Lin asked if the club has a guiding philosophy & if so could this be put on the club website. Yen Lin also asked how we help players who have had to leave the club for a year or so due to working away or injury. Do they have to go to the back of the queue on their return ?  Zac suggested Yen Lin’s friends contact Andy (Carter) direct. 
                  Peter brought up the issue again regarding player numbers per tennis court as advised by the LTA (discussed earlier in Outstanding Actions). He said the number of 60 players per court is not a maximum but a recommended number to run the club effectively with a benchmark of about 240 to 320 members. He said he sees the courts empty a lot of the time & that players also complain that they can’t book courts. He thinks that the club should add 50 new members divided between peak & off-peak times. Andy responded that increasing the membership will not raise a significant amount of revenue. Ian reminded the meeting that the club does want to make too much of a profit as we are a not for profit organisation and our aim is to break even. Lucy asked what was the problem with increasing the membership. Jack suggested a membership category where players only attend social sessions and do not have to book courts. Other attendees wanted to reduce social tennis sessions to provide more courts available for private play. Ian said that the committee members have listened to all views and the topic will be addressed at the upcoming committee metings.
                  Kirsty asked when the membership survey results would be sent out. Matt said that he had already sent these out by email. Mark said that he was disappointed with the amount of information in the summary with Becky replying that it was more than the previous year.
                  Kirsty also asked when the problems with the top courts would be fixed. Mike replied that the issue with court 1 was not something to be fixed by the company who installed the courts (1 st Surface) but it was a subsidence problem maybe due to the trees, dry weather or the new drain that was dug. A specialist ground engineer will be asked to assess the problem.

                  On behalf of Lisa, Kirsty brought up the issue of rats being spotted in the clubhouse. Mike said that the club is often visited by mice, rats , squirrels & foxes due to our location & also the fact that the clubhouse needs a major overhaul. Others commented that it is common in London to have rats. Mike said that we would not use rat poison partly due to its effect on the environemt but instead he will contact a pest control company to do some trapping.
                  Yen Lin  was concerned about how the redevelopment project would be managed.  Zac said there would be a project manager & that we already have a steering committee involved & he would be happy to help oversee the project with the architect & he reassured the meeting that the money will be spent in the right way. Yen Lin wanted it minuted that the existing drainage at the club does not conform to the norm and that the sewers will be an issue. Zac agreed with this assessment of the sewers. 
                  In response to Mark’s earlier comment about the membership survey summary Becky decided to give a more detailed report. She said the overall satisfaction of the club was stable with a higher rating of member engagement with a diverse representation of the membership. The main criticism noted was the clubhouse facilities. Adult coaching was also highlighted but this has been addressed successfully by Matt & the other coaches by offering more availability including private lessons. Court availability was less of an issue than in the last survey & parents who responded noted an improvement in the way juniors can book courts. The survey showed no new issues regarding social tennis. Some new members felt a bit excluded but welcoming measures have been initiated. Last year’s survey showed that some members didn’t enter the tournament as they would lose in the first round & this was addressed by having a plate competition this year. 
                  James asked how many people responded, Becky replied 100 (out of 310 membership). Full details of the survey results to be found in the email sent out.
                  Mark asked how social tennis could be made more integrated. Becky replied that we have trialled different ideas such as having a coach present to facilitate the social session (this was not well received by the membership) & to have the bar open late on a Friday night. Zac sad that the committee is constantly discussing the social sessions to improve the enjoyment of the membership. Becky said that the rules around social tennis were sent out again to remind everyone. Yen Lin supported Mark in wondering how we can improve social tennis for all especially relating to the different standard of player who may attend. Nigel said that social tennis is not just about the player enjoying his or her own game but making sure all those present enjoy the session. Andy said that social tennis was well attended over the summer. It was agreed that going to social tennis is an individual choice & we can’t make people attend. Keith said that in years gone by players used a peg system but the good players still ended up playing with each other. Ian said that as a club we offer choices for the players with dates & times & it is up to the individual if they want to attend or not. Jenny felt that the players at social tennis tend to balance out the games themselves .
                 Lucy asked why there were only 13 women entrants for the summer tournament compared to 21 last year. The question was addressed to Ben or Matt. Ben replied that in recent years Jo had championed the ladies tournament & drummed up interest by contacting lady players individually. As it was Ben’s first year of organising the tournament he recognised the disparity between the men & women & reported that there would be a Vets Ladies Tournament next year. Zac said that there was a gender imbalance in the club with more men than women. Lucy asked if there could be a mini tournament in the autumn or winter as there was a lot of pressure around the summer tournament. Some members suggested changing to a 2 week tournament like another local club. Matt suggested if entrance to the tournament is low then something is not quite right & hopefully the plate competitions will address the fear of losing in the first round. Matt also suggested that the number of entrants in the tournament should decide the format (fewer entrants then maybe use a round robin format). Zac mentioned that the committee is liasing with other local clubs to have reciprocal agreements whereby teenagers/young people can use the courts without being a member. 
                 Jack expressed his thanks to the committee for trying to balance out the needs of all members.

                 Ian reminded the meeting of the upcoming Karla Cup & urged members to enter.
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Thank you to all who made the effort to attend the AGM.

Please contact me (lindairwin6@hotmail.co.uk) if you have any issues regarding the minutes.

Feel free at any time to contact a member of the committee or email northdulwichtennis@yahoo.com or suggestionsndltc@gmail.com 

