                              Minutes of  NDLTC AGM  5 th October 2025
1. Apologies :  Ian Hirst, Philippa Millward, Jo Morris, Chris Groves, Stuart Long, Mike Almond,                                                                           Maish Ernst, Anthony Prangley & Matt Cowie.
2. Approval of minutes from the AGM October 6 th 2024. The minutes were approved by the assembled members. 
3. Chairperson’s report. Zac thanked all the members for attending. He reported another great year at North Dulwich culminating over the summer in a great club championship. There was a large turnout & high level tennis. Congratulations to all who took part.

                  Membership continues to be very strong & we have record waiting lists again. Welcome to all the new members.

                  We have a few interesting and exciting things in the pipeline for the club and as you will have seen in the email we are pushing ahead with plans to regenerate the clubhouse, improve our changing rooms and kitchen facilities and get rid of the big old piece of asbestos that sits on the roof.
                  Before re-election of the committee Zac thanked all for volunteering their time in the last year.
                  Zac ended by telling the members present that they would have a chance later to ask questions & have their say on any issue regarding the club.

4. Financial report & accounts.  Olivia presented the financial report for the past year ending March 2025 stating that it was a good year generally. Olivia reminded those present that the club is a not for profit organisation with the aim to break even. Income was mainly derived from subscriptions, social & tournaments & floodlights amounting to £82,151 down from £86,103 last year (no sponsorship money this past year). With expenditure two of the biggest outlays are the grounds & pavilion (£20,815) & electricity (£3,698). We do not pay rates as we are an amateur sports club & get 100 % relief. We also made a donation to Norbury Tennis Club. At the end of the financial year we had a surplus of £26,080 which can be put towards the refurbishment fund & the realisable value of the club was £136,056.
5. Adoption of accounts. The attendees voted unanimously to adopt the accounts.
                  Prior to the election of the committee some members present had questions regarding a number of issues before AOB. One question was regarding the DKK sponsored windbreaks & whether we should remove them if the sponsorship has ended. It was agreed that the windbreaks are useful & liked by many players & possibly in the future with other sponsorship they may be removed. A discussion took place regarding DKK’s commitment to the club which is more about community involvement than monetary gain.
                  One person asked if we have a diversity officer, this is covered in the role of Welfare Officer which is Helen Freeman.

                  A question was asked about our current account & whether we are getting the best interest rates. Olivia responded that since we are a not for profit organisation earning too much interest was not a good idea & Keith reminded the meeting that outflow fluctuates during the year necessitating easy access to funds at all times.
                  The role of the community liaison officer was discussed which give Andy the opportunity to mention our ongoing discussions with St Saviour’s & St Olave’s School regarding their tennis courts. The proposed plan is for us as a club to refurbish & manage the courts which would provide more court availability for our members but also increase our involvement in the local community (already involved with the Butterfly Tennis Club & other community initiatives). There may also be the possibility of a padel court at the venue . 1 st Surface who supplied our all weather courts will examine the courts and provide a quote.
6. Election of committee.     The following committee members were re-elected.
                                                                                         Proposed                     Seconded
Chair:   Zac Campbell                                                                        Olivia                               Andy C
Treasurer:   Olivia Patterson                                                             Linda                                Helen
Secretary:   Linda Irwin                                                                    Zac                                   Adrian
Membership:  Andy Carter                                                               Steve B                             Andy P
Welfare Officer:  Helen Freeman                                                      Linda                                Becky
Social Secretary:  Ian Hirst                                                              Paola                                 Helen
Junior Representative:  Enatina Stamati                                         Adrian                              Paul
Grounds & Facilities :  Mike Almond                                              Jack                                  Becky
Tennis Manager:  Jo Morris                                                             Olivia                               Sean
Community Liaison Officer:  Andy Price                                        Linda                                Helen
Members Representative:  Becky Tyers                                        Olivia                               Paola
Development:  Sean Haggerty                                                          Becky                              Olivia
Head Coach & Website: Matt Cowie   (co-opted)

LTA liaison & club ball supplies: Keith Ball  (co-opted)
7. AOB.    Andy (Cox) asked if we have to do a big refurbishment project or are we being pushed into it by the Dulwich Estates (part of the criteria for us having our lease extended with D E is that we show commitment to the club by redevelopment). Zac replied that this was not the case & that refurbishment of the clubhouse is necessary for many reasons including a crumbling roof & the necessity for disabled access. There was a discussion about how we go about the redevelopment & Zac reported that we would apply for more than we need in our planning permission & as funds allow we would undertake the work in stages, which answered a query raised by Dani. 
                  The ballpark figure for the refurbishment is about 250 K & we will only carry out work that we have the money for but we will need to get detailed specs eg building & material costs before we get a realistic cost for the project. Keith said that there was improved possibility of getting grants & loans with disabled access which Ellie agreed was also good to have for practical reasons .

                  Andy (Carter) suggested that most of the money would be funded by ourselves rather than grants or loans from the LTA. 
                  Gaurav asked if we have had a buildings survey yet especially regarding demolition to which Zac replied we haven’t. There was a discussion about when we get a surveyer & Steve said we should discuss the timing with the architect. Dani also thought that a survey should be carried out. Peter thought that we would not have a favourable report regarding the foundations as they are in poor condition. Adrian suggested we hire a construction lawyer. Steve & Andy (Cox) suggested that the refurbishment plans are displayed on a noticeboard & that they are presented to the club. The meeting was reminded that an informative email went out on the 24 th September with the architect’s plans attached. 
                  Jenny asked why the kitchen needs to be moved & what would happen to the bar, Zac replied that these areas would change for functional reasons.

                  Jack suggested that a development sub-steering committee be formed to which Zac replied that this is already happening. 

                  One of the ways put forward by the committee to raise funds was to offer long term subscription packages where a proportion eg 10 % of members pay for 10 years membership in advance. Adrian thought this was a good idea & he has had a positive response from other members. Dani thought that a survey within the club would be useful to see how many people would be interested, Becky  reported that she already has this in mind. A discussion ensued including suggestion for flexibility with the number of years eg. 3, 5 or 10 with members choosing one dependent on age, how long they would remain at the club or financial reasons & the amount would be based on the subscription fee at the time. It was suggested to keep the process simple as too many permutations would be hard work. Jack asked how our fees compared with other clubs, Andy thought we were on a par.  
                  Peter asked why we did not increase the membership numbers to raise money, a topic which has been discussed before. He suggested that the LTA recommendations for player numbers is outdated & Kirsty asked why this option was not mentioned by the committee. Andy replied that increasing the membership by 100 raises 25 K which he thought was not significant enough given that many members are opposed to an increase in membership. Some members disagreed with this & suggested either a trial membership increasing the numbers for a certain length of time then re-assess or increase the mid-week membership. Zac reported that many members complain about the inability to book peak time slots but Peter thought that there was lots of availability & suggested that all categories have increased membership. There was a difference of opinion in that some members present thought that membership numbers should be increased while others did not. One person who didn’t want increased numbers for peak membership was Mike (Shi) citing difficulty in booking courts but he thought it was a good idea for mid-week membership. Mike would also like the condition of the hitting wall to be improved. Questions were asked as to why the courts are empty & it was thought that this winter would be a good period to assess court usage since we have 4 all weather courts. 

                  Kirsty asked a question on behalf of Simon the tennis coach regarding the dips at the top of courts 1 & 2. The response was that 1 st surface will examine the areas & report back. 

                  Jack reminded the assembled members that blowing the courts was everyone’s responsibility & it was important to keep the battery charged. Kirsty reminded us that there was also a petrol blower so we need to ensure a supply of petrol as well & that the courts were to be blown not brushed. 

                  Peter asked if our clubhouse insurance was valid without an intruder alarm, Zac replied that it was. We have a functioning fire alarm which is checked on a regular basis. 

                  Adrian offered his services with all the club ventures happening at the moment such as refurbishment & fundraising.

                  Mike (Shi) said that he enjoyed the American Doubles tournaments on Bank Holidays & wondered if we had any more planned for the rest of the year. There is the possibility of having some later on in the year using one of the social evenings to increase numbers but nothing is arranged yet. Mike also wondered if there was any news regarding the money which went missing recently from the cash box in the bar. No further news other than the cash float will be reduced & we will continue to run the bar on an honesty basis. Kirsty reminded the meeting that locking up was everyone’s responsibility.

                 Amanda complimented Mike & other gardeners on how well the grounds look but she has a

                 concern about the “patchy” area to the left of the path as you walk into the clubhouse. This is surrounded by a fence with “spikes”which Amanda thinks is dangerous. 

                 Peter voiced his concern over the unnecessary use of the floodlights especially on Monday, Wednesday & Friday evenings between 8.30 & 9.30. He felt that play usually stopped around 8.30 but the floodlights were still on with no play which was causing the neighbours to complain as well as being a waste. Much discussion took place about this with others disagreeing & saying that Team Practice on a Monday night extends to 9.30 & some social players in the room said that play also went up to 9.30 most nights. It was agreed that changing the floodlights to manual  & overriding the automatic system to stop the lights at 8.30 would be complicated. Becky said that there is already a proposal to reduce the courts in the winter social sessions to 2 courts thereby saving on the cost of floodlights. Peter proposed that Team Practice & both evening social sessions are reduced to 2 hours & if people want to play from 8.30 to 9.30 then they book as a private player. Zac said that many players see the social sessions as sacrosanct & would not like a change to the timings. 
                  Attendees :
               Linda Irwin
Helen Freeman

Keith Ball

Paul Miles

Jack Galloway

Kirsty Sanders

Daniela Boquete

Andy Cox

Andy Price

Jenny Kalogera

Olivia Paterson

Andy Carter

Rebecca Tyers

Ellie Sanders Wright

Peter Wright

Clare Hyder

Paola Valerio

James Wilson

Anand Damodaran

Zac Campbell

Sean Haggerty

Steven Butterworth

Paul Bainbridge

Mike Shi

Gaurav Sarin

Amanda Kamin

Thank you to all who made the effort to attend the AGM.

Please contact me (lindairwin6@hotmail.co.uk) if you have any issues regarding the minutes.

Feel free at any time to contact a member of the committee or email northdulwichtennis@yahoo.com or suggestionsndltc@gmail.com 

