NDLTC Box League Rules

Principles
The dynamic comings and goings of people in the box league (on average about 15 people either join or leave each period) means that a simple 1-up, 2-down approach can’t work – we could end up with some boxes of 8 people and some of 2!
We do however want a fair, transparent and largely objective way to manage this 
Approach 
1. At the end of each period, everybody in the whole league is initially ranked based on the following:
a. Box they were in
b. Points they scored
c. If equal points then # matches won, then head-to-head, then points against, then previous ranking
2. Box winners get moved up at least 2 places (perhaps more if they were clearly in the wrong box and won all their games)
3. Very close runners-up, especially if they have played all or most of their matches, get moved up 1 place
4. Anybody in a box who did not win a game, goes down 1 further place 
5. People with zero games played then get removed  
6. People who have asked to leave then get removed
7. New starters then get allocated into this list based on the box administrator and tennis managers judgement - taking into account previous box league matches and tournaments 
8. Leagues are then formed using this ranked list, based on 5 or 6 to a box (for doubles this is 4 or 5 in a box)
9. If a box league winner ends up not being promoted (eg if there are lots of new entrants, then we will review this and may promote them unless we feel it makes the boxes unbalanced.
Implication of this Approach
· You need to play most/all your matches if you want to get promoted or maintain your box position. 
· Box Winners get promoted  - unless there is a net increase in players and therefore more boxes than previously
· Some runners up (or even others) may get promoted too, especially if there is a net reduction in participants above them.
· The lowest scoring player in each box will generally get relegated 
· Others may get relegated too, especially if there is a net increase in players above them
· The only subjectivity in this is where new joiners initially get placed and we will do our best to make this fair and linked to performance in previous box leagues or tournaments… 
Injuries
Players will sometimes become completely unavailable (typically via injury) and injured players should let the box admin (Ian) know immediately if they are not able to fulfil their remaining games
Eligibility for the new league
The box league is only for players who actively participate and proactively organise games.  2 or 3 months is plenty of time to play games, even in winter, with a little bit of effort!    
Therefore, if  you play no games and don’t declare yourself injured then you will sadly not be included in the subsequent league.  
However If you do declare yourself injured having played no games, then you can rejoin the box league as long as you let Ian know about your injury when there is at least 2 weeks to go.
Walkovers
This is a friendly competition, so there are only very limited situations where a walk-over (3-0) score should be posted.  This should therefore be very much a last resort, where all other options have been exhausted. 
Rather than try and set firm rules on this, all requests for walkovers should be sent to the box admin  (Ian) for adjudication and they will post the score if necessary.
Guidelines we will use are as follows:
No Shows
· If somebody is a complete no-show for a match, then their opponent can claim a walk-over
Injuries 
· There will be no walk-overs if players are injured during the league period and can’t schedule further matches.  So if the injured player has already played a match or two, then the current results all count towards the final league position.  The implication here is that its always good to get your games organised early, whilst people are fit!
Cancelling Scheduled Games 
· However, if somebody cancels a scheduled game and cannot rearrange it (eg if they are injured or have zero availability) then their opponent can claim a walk-over. 
· If somebody has cancelled a scheduled game twice (for non-weather related reasons) then their opponent can claim a walk-over 
· Note it’s unlikely that walk-overs will be granted in the week before cut-off – as there will have been plenty of opportunities to play games prior to this final week!
Lack of Response
· If your opponent has not replied to 3 personal emails or direct messages from you then you should contact Ian and a walk-over can be given if they do not then respond with some dates within 2 days.


